SAU 15 Superintendent Search Committee Meeting
Minutes of November 9, 2017 Meeting
Cawley Middle School, 89 Whitehall Rd, Hooksett, NH 03106

COMMITTEE MEMBERS IN ATTENDANCE:
Barrett Christina, NHSBA

Bob Lister, NHSBA

Maureen Murgo

Samantha Belcourt

Becky Cronk

Alan Whatley

Lindsey Laliberte

Kim Royer

SESSION START TIME: 4:05pm

BRIEF DESCRIPTION OF MEETING ACTIVITY AND ALL MOTIONS/SECONDS AND ANY ACTION TAKEN:
Committee members discussed possible interview questions and topics which they would like interview
guestions to cover. The committee discussed potential interview questions that were proposed by each
of the members.

The committee agreed by general consent that search consultant Bob Lister will email to committee
members a document with approximately 20 questions by Monday, Nov 13" and that these questions
would be further discussed at the next meeting.

A motion was made by Samantha Belcourt to enter non-public session under RSA 91-A:3, li(b) — the
hiring of any person as a public employee.

The motion was seconded by multiple committee members.

Roll call vote to enter non-public session under RAA 91-A:3, ll(b):

Maureen Murgo - yes
Samantha Belcourt - yes
Becky Cronk - yes

Alan Whatley - yes
Lindsey Laliberte - yes
Kim Royer —yes

The committee entered non-public session at 4:35pm.

Public Minutes:

The committee reviewed the calendar and set a timeline for future meetings and activities.

It was agreed that NHSBA would present examples of Superintendent Employment contracts to
committee members.

The next meeting is Thursday, November 30 @4pm at Cawley Middle School in Hooksett.

Kim Royer will provide proof of posting for next meeting.

NAME OF RECORDING SECRETARY: Samantha Belcourt, Auburn School Board



